
Regional Tourism Organization 13A
Covid-19 Survey 4 Results

April 22 – 27, 2020



Which sector do you operate in? 106 completed surveys
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Sectors
Sectors Value %

Attractions 7 6.6%
Accommodations 34 32.1%

Food & Beverage Services 4 3.8%
Transportation 1 0.9%
Tour Operator 2 1.9%

Recreation 3 2.8%
Camping 19 17.9%

Retail 1 0.9%
Sector Association 0 0.0%

Education 0 0.0%
Meeting & Conventions 0 0.0%

Culture/Heritage 3 2.8%
Arts 0 0.0%

Sport 1 0.9%
Tourism Operator 20 18.9%

Film 0 0.0%
Festivals and Events 3 2.8%
Indigenous Tourism 0 0.0%

DMO 1 0.9%
Other 7 6.6%

Presenter
Presentation Notes
The ‘Other’ sectors are listed below:
Accommodations, Recreation, Tourism
Festival & Events
Fishing lodge
Fishing Lodge
House Keeping cabins rentals
Outfitter
Tourism Information Centre and Chamber of Commerce




How many employees does your business have?

10 or less
61%

11-25
12%

26-50
4%

More than 50
7%

Other
16%

Number of Employees

Number of Employees Value %

10 or less 65 60.7%

11-26 13 12.1%

26-50 4 3.7%

More than 50 8 7.5%

Other 17 15.9%

Presenter
Presentation Notes
Other (Please Specify)
sole proprietor  (no employees)
175
1 part time
None, just my husband & myself
no employees
0
none - husband and wife owner operated
None
Seasonal 2
Ma & Pa
2 part time cleaning staff, my husband and I
none
0
6 full time annual, up 60 p/t seasonal
No Employees
0 for 2019, 2 for 2020
0




What actions have you currently taken as a result of COVID-19? 
Select all that apply.

Closed temporarily
21%

Laid off staff
12%

Reduced 
staff 
hours
6%

Reduced services
14%

Not opening for the 
summer season

3%

Seasonal 
business/too early 

to predict
22%

Nothing/no change
1%

Not hiring
9%

Adopting business 
model
6%

Other
6%

Actions currently taken as a result of COVID-19

Actions taken as a result of 
COVID-19 Value %

% of 
Total 

Surveys

Closed Temporily 57 21.4% 53.8%
Closed Permanently 0 0.0% 0.0%

Laid off staff 33 12.4% 31.1%
Reduced staff hours 16 6.0% 15.1%

Reduced services 36 13.5% 34.0%

Not opening for the summer 
season 8 3.0% 7.5%

Seasonal business/too early to 
predict 58 21.8% 54.7%

Nothing/no change 3 1.1% 2.8%
Not hiring 24 9.0% 22.6%

Adotping business model 16 6.0% 15.1%
Other 15 5.6% 14.2%

Presenter
Presentation Notes
Other (Please Specify)
All May bookings cancelled only source of revenue is temporarily providing accommodation to two construction workers. Unknown how long this will continue
owners operating without pay.
Not opening in May. Future of season TBD but very unlikely we will open at all.
Phone has been silent for a month. NO reservations coming in.
university is closed but residence is essential service for our International students only.
Actually we are uncertain what to do but we will be doing some remedial work around the Park and Resort.
Waiting to find out if we will be able to have camper, at least seasonal
Opening weekend is postponed. Monitoring public health.
Sourcing alternative revenue stream , starting another business, not tourism related
cancelled festival
6 Annual Events that are currently in limbo. We need answers and financing solutions
Forces to closed, deemed non essential, unless for emergency accommodations only
Losing due to no new reservations
Waiting to see if and when we can open, staff employed until June 6 when wage subsidy endsg
Working remotely so TIC is closed.




If you answered yes to having to lay employees off, please indicate 
what percentage of your employees are being laid off:

1-25%
12%

26-50%
12%

51-75%
11%

76-100%
36%

Other
29%

% of Employees Laid Off

If you answered Yes Value %

1-25% 8 12.3%

26-50% 8 12.3%

51-75% 7 10.8%

76-100% 23 35.4%

Other 19 29.2%

Presenter
Presentation Notes
Other (Please Specify)
none, less hours
None
1 part time
no staff - all contract work suspended
not hiring and no one on payroll at this time
Not laying off employees.
I have no employees and am not able to pay myself or my husband
0
None
0
None
Seasonal
If the Lock Down continues past our opening date of May 8th we will have to lay off
n/a
N/A
cannot hire cleaning staff which is usually 2 to 3 people
none
Unable to hire seasonal staff at this point
Will be layed off after June 6th if still not open and no wage subsidy




Looking ahead at the next 3 months, please indicate the risks your 
business is facing. Select all that apply.

Can't pay 
commercial 

rent or 
mortgage

10%

Can't pay commercial 
utilities
10%

Employee Lay offs
8%

Closing your 
business 

temporarily
11%

closing your business 
permanently

5%Unable to pay 
staff wages

8%

Unable to pay sick 
leave
3%

Unable to open 
for the summer 

season
11%

Insurmountable debt
7%

Bankruptcy
4%

Significant loss 
of cash flow

20%

Other
3%

Risks in the next 3 months

Risks in Next 3 months Value %
% of 
Total 

Surveys

Can't pay commercial 
rent/mortgage 49 10.4% 46.2%

Can't pay commercial utilities 47 10.0% 44.3%
Employee Layoffs 40 8.5% 37.7%

Closing business temporarily 52 11.0% 49.1%
Closing business permanently 25 5.3% 23.6%

Unable to pay wages 36 7.6% 34.0%
Unable to pay sick leave 12 2.5% 11.3%

Unable to open for the summer 51 10.8% 48.1%
Insurmountable debt 33 7.0% 31.1%

Bankruptcy 21 4.4% 19.8%
Significant losss of cash flow 93 19.7% 87.7%

Other 13 2.8% 12.3%

Presenter
Presentation Notes
Other (Please Specify)
we are an indoor zoo and we risk not being able to care for all the animals we have.
Not able to pay taxes, insurance and upgrades
This effects 12 months as lot fees cover a 12 month period of mortgage
Will need to refinance if possible
Potential loss of grant for full-time contract
If we can not open in 3 months, that's 2/3 of our season gone.
any capital projects, park enhancements are on hold
Government over reach
unable to do upgrades this year
seasonal business that opens May 23rd so will see what happens in the next 2 to 3 weeks
none of above
Many lodge owners are dependent on the season tourism business to ensure financial stability for the off season.
unable to pay property taxes and insurance




Please indicate which types of COVID-19 related aid you have applied 
for, and which you intend to apply for when available.
Select all that apply.

10% wage subsidy
4%

75% wage subsidy
12%

$40,000 interest free 
loan
22%

Employment Insurance 
(EI)
3%

CERB
19%

Deferring GST/HST & 
Customs remittance 

until June 30
14%

CECRA
2%

I do not qualify for any 
COVID-19 aid

17%

Other
7%

Which Types of COVID-19 Aid

What Types of Financial Aid Value % % of Total 
Surveys

10% wage subsidy 7 3.8% 6.6%
75% wage subsidy 23 12.6% 21.7%

$40k interest free loan 40 22.0% 37.7%
Employment insurance (EI) 6 3.3% 5.7%

CERB 34 18.7% 32.1%
GST/HST/Customs Deferral 25 13.7% 23.6%

CECRA 3 1.6% 2.8%
I did not qualify for any aid 31 17.0% 29.2%

Other 13 7.1% 12.3%

Presenter
Presentation Notes
Other (Please Specify)
unknown
haven't applied yet
Except for CERB (personally), no programs are of benefit to our business.
I am not the one that would apply so I don’t know
Information not provided at this time.
did not apply for any yet
not sure
None
If we open...will look at hiring students thru recently announced program
unsure if I qualify for CERB waiting for answer
cannot access the $40,000 interest free loan because we don't meet the criteria of $20,000.00
We do not meet the payroll threshold for CEBA
Unfortunately we do not qualify for many government relief programs as we do not qualify in the payroll sections, which has been quite a hurdle. Forced to closed with no government relief programs for business like ours.




What other forms of financial aid do you require? Select all that apply.

Commercial 
rent/mortgage 

moratorium
19% Personal rent 

moratorium
1%

Increased access 
to interest free 

loans
25%

Increased access to 
direct financial aid

29%

Debt forgiveness
19%

Other
7%

Other Forms of Financial Aid

Other  Financial Aid? Value % % of Total 
Surveys

Commercial Rent/mortgage 
moratorium 39 19.4% 36.8%

Personal rent Moratorium 2 1.0% 1.9%

Increased access to interest 
free loans 51 25.4% 48.1%

Increased access to direct 
financial aid 58 28.9% 54.7%

Debt forgiveness 38 18.9% 35.8%
Other 13 6.5% 12.3%

Presenter
Presentation Notes
Other (Please Specify)
Not sure at this stage, if any
unknown
None
reduction in Municipal taxes, utilities and mortgage moratorium through 2021
cash
Regular mortgage
I don’t know. My owners would know more
Information not provided at this time.
debt forgiveness possibly, although we have one year operating in our reserve fund.
truck loan postponement
none
None
Wage subsidy extension if needed, if not able to open by June 6th




If your business is closed due to COVID-19, does your insurance cover 
this business interruption?

Yes
2%

No
68%

My business is closed
15%

Other
15%

Was your Business Interruption Covered by your Insurance?

Did insurance cover this business 
interruption? Value %

Yes 2 1.9%

No 71 68.3%

My business is closed 15 14.4%

Other 16 15.4%

Presenter
Presentation Notes
Other (Please Specify)
Not sure yet.
Don't know
we have business interruption in our policy but don't yer know if we qualify
just for 30 days
Insurance industry has turned there back to us in times of need
Information not provided at this time.
We are still in conversation with our insurance company
yes but we will be penalized by insurance premiums increased if we make a claim
waiting for an answer
not sure
Should have minimal coverage, but insurer is preparing to force class action lawsuit to make claims
Do not know - we are part of a municipality
yes received refund
we do have business interruption insurance, we have been in contact, Depending on May and June, we may have to make a claim, resulting in a large deductible up front, meaning another financial hurdle. This will generally results in higher insurance rate in the future.
Although the TIC is open, we have staff operating ONTC agency so that part of the building is still open.
looking into it




When the current COVID-19 restrictions can be lifted, how long will it 
take you to re-open your business?

Immediately
34%

1-3 weeks
40%

1 month
5%

More than 1 month
6%

I will not be able to re-open 
my business

1%
Other
14%

How Long Will it Take you to Reopen?

How long will it take to reopen? Value %

Immediately 36 34.3%

1-3 weeks 42 40.0%

1 month 5 4.8%

More than 1 month 6 5.7%

I will not re-open my business 1 1.0%

Other 15 14.3%

Presenter
Presentation Notes
Other (Please Specify)
It all depends on how long things go on for.
2 weeks
not applicable
business will slowly improve...
Unless lifting of restrictions is combined with aid prgrams as well as a significant influx of business, we will not open in 2020.
not sure
right away if campers pays their fees
That depends on when it is lifted. Our season is from Mid-May to Mid-September
If it takes until the end of July I will not be able to reopen until 2021
We are a seasonal business and guests book months in advance so it depend on how much in advance of their booking we can open
next year for festival
1 year
not closed
This will depend on when the restrictions will be lifted. This time of year many lodge owners depend on deposits coming in Feb- March- April, to have the fund to open for the summer season. With hardly no deposits or bookings coming in, it will take us time to reopen. Unfortunately with an impact this large to our economy, many people will no longer be able to afford those summer vacations once planned, again resulting in a financial lost for tourism operators.
unsure




Is the current COVID-19 government aid sufficient to ensure that your 
tourism operation will remain viable and ready to open when the 
restrictions are lifted?

Yes
15%

No
65%

Other
20%

Is the Government aid Enough?

Is the Government doing enough? Value %

Yes 16 15.2%

No 68 64.8%

Other 21 20.0%

Presenter
Presentation Notes
Other (Please Specify)
i don't know
Dependent on how the industry is reintroduced
unknown
With CEBA -3 months
Hopefully
for now we are good.
I don’t know what we applied for
N/A
Depends on lenght of time before restrictions or lifted
This all depends on if we can open end of May. There will be no damage and I would need no help to save my campground if we could give our campers safe access by end of May.
Yes as long as i can open for at least seasonal beginning of June
It depends how long the restrictions are in place
Again, part of a municipality. We will not likely be able to open for the summer season because of how long it takes us to hire and train staff.
Again, that depends on how long restrictions are in place
We don't know yet. June vs October will be different.
not applicable
not applicable
We do not qualify for any government business relief programs, due to our minimal payroll amount. Forced to closed, with not aid from government. Many lodge operators will suffer and immediate lost but also a lost for the long term lost, some may be forced to close permanently. Severely effecting the tourism industry in Northern Ontario
I don't have aid
Depends how long we are closed, only have a 17 week season
We will need confirmation of CSJ and SEP Funding in order to hire summer staff
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